
City of Alpena City Manager Opportunity!  Our community is known for 
friendly people, beautiful sunrises, and a bustling downtown.  Grab your 
kayak, telescope, fishing gear, snorkel, and hiking boots and settle into the 
Sanctuary of the Great Lakes. This position offers stable finances, and a 
unified five-member City Council. The ideal candidate will be inclusive and 
see diversity as a strength. They will be innovative, a visionary, and think 
regional.  A background in municipal government would be preferred, but 
not required. Experience is also preferred in labor negotiations, grant 
writing, budgeting, solving regional issues, and infrastructure management. 

Salary range for this position is $95,000 - $112,000. 

To apply, please submit a cover letter, resume, and five professional 
references by August 16 to Frank L. Walsh, Walsh Municipal Services, 
LLC.  Applications will be received at walshmuni@gmail.com. Mailed 
applications can be sent to 2637 Elderberry Drive, Okemos, MI 48864.  
Please indicate on your cover letter whether you desire confidentiality, as 
allowed under the Michigan Open Meetings Act.  Equal Opportunity 
Employer.  

mailto:walshmuni@gmail.com
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“I welcome your interest in leading Alpena, Michigan, 
Sanctuary of the Great Lakes.” –Matt Waligora, Mayor 
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Glass Bottom Boat. Shipwreck Tours. Wildlife & Marine Sanctuary. Live Theater. 
Lake Huron. Thunder Bay River. Located on the gorgeous shores of Lake Huron, 
Alpena is a vibrant, friendly community, and serves as the regional hub of Northeast 
Michigan. With 10,483 residents, as of the 2010 Census, our community is home to 
beautiful waterfront sunrises, eclectic and bustling downtown, and panoramic views 
of Lake Huron and beyond. 
 
Alpena is your home for exploring the sunrise side of Northeast Michigan. Our special 
place on Lake Huron is centrally located to several Dark Sky Preserve Parks, seven 
lighthouses, 300,000 acres of open water, and more than 100 miles of groomed trails. 
The Alpena community is the place where history and heritage collide with relaxed 
outdoor adventure. Load up your kayak, telescope, fishing gear, snorkel fins, bird 
book, hiking boots and bikes, and point yourself toward the Sanctuary of the Great 
Lakes. 
 
Alpena offers our next leader stable finances, and a unified City Council. The 
manager will oversee a talented and seasoned management team that has the ship 
headed in the right direction. The City offers outstanding city services and deeply 
embraces the responsibility to serve the public. The current manager is retiring with 
21 years of service to the City, with the last seven years as city manager. The City 
Council seeks a leader who is open to change, considers diversity a strength, is an 
open communicator, understands best practices, can can assist the City Council and 
local leaders to develop a short and long-term City vision and one who fosters 
regional cooperation. The starting salary is in the range of $95,000-$112,000. 
 
Alpena is rich in history, yet a modern City at nature’s doorstep.  Home to several art 
galleries, two live theaters, 290-square mile underwater preserve, a state-of-the-art 
hospital, an exceptional community college, a charming downtown, and plenty of 
room to relax and explore the great outdoors. Alpena is the perfect place to relax, 
refresh, and enjoy life as it was meant to be. Alpena, Sanctuary of the Great Lakes, 
always feels like home.  
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OUR HISTORY… OUR FUTURE 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  
 

Founded in 1871, the historic City of 
Alpena overlooks Lake Huron’s 
picturesque Thunder Bay.  
 
Alpena began as an early commercial 
fishing port and soon grew to be one of 
the nation’s most profitable lumber 
harvesting locations. During the lumber 
surge, between 1,500 and 2,000 ships 
annually passed through Thunder Bay. 
Following the lumbering wealth, Alpena 
earned the nickname “The Town That 
Wouldn't Die.” With a tenacious spirit 
and trailblazing ambition, Alpena 
moved to manufacturing and mining.  
 
The City of Alpena is home to the 
LafargeHolcim, the world’s largest shale 
quarries, Besser Company, the world 
headquarters for concrete block making 
machinery, Alpena Community College’s 
World Center for Concrete Technology, 
Mid-Michigan Medical Center and Alpena 
Cancer Center, which is a joint venture 
with the University of Michigan 
Department of Radiation Oncology, and 
Alpena Combat Readiness Training 
Center, located at the Phelps Collins Air 
Force Base. In addition to our business 
community, Alpena has an exceptional 
school system, with Alpena High receiving 
high marks with US News for their efforts 
on preparing students for college.  Truly, 
we have it all in Alpena.  

Today, Alpena is a unique community with 
a tempting mix of live entertainment, 
exceptional cuisine, fine wines, and locally 
brewed beer. Also, Alpena has thriving 
manufacturing, an expanding medical 
facility, and an award-winning education 
system.  There is a must see Make a 
Splash Fish Mural, and an unending 
shoreline of Lake Huron.    
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THE RIGHT FIT 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

The City Council is most interested in interviewing candidates who in 
addition to relevant educational credentials and/or experience possess 
the ability to foster a cohesive and team-oriented work environment. We 
seek a candidate who will serve as our "leader" rather than a "manager." 

The ideal candidate will adhere to the following 
principles and objectives: 
 

• Firm, but fair 
 

• Be a calm voice of reason 
 

• Create a short and long-term vision for Alpena 
 

• See inclusion and diversity as a strength  
 

• Think "regional" 
 

• Continue to strengthen relationships with 
community partners 
 

• Be visible throughout Alpena 
 

• Thinks "destination," Alpena does not seek to 
be a pit stop along the way 
 

• Excellent communicator 
 

• Be innovative 
 

• Appreciate our Sanctuary, small-town charm 
 

• Have a sound financial background 
 

• Lead the management team without 
micromanagement 
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OPPORTUNITIES AND CHALLENGES 

 
 

 
 

 

 

CHALLENGES 

• Regional water rate dispute

• Current and future OPEB liabilities

• Underutilized municipal marina

• Maintain strong regional 
relationships

• Possible implementation of 
medical marihuana facilities

• Continue the process to improve
City's aging infrastructure

• Create plan to improve local roads

OPPORTUNITIES 

• Assist in redeveloping former
Fletcher Paper Mill

• Assist in redeveloping Alpena 
Power Company riverfront 
property

• Lead Northeast Michigan's
Regional Hub Community

• Assist with the growth and
expansion of  Alpena

• Enjoy a community where the
Great Lakes, outstanding night
life, a family-friendly experience,
and an abundance of wildlife
converge on the Thunder Bay
River

• Redevelop Mich-e-ke-wis Park
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THE ALPENA PROCESS 

 
DEADLINE TO APPLY: August 16, 2019 

Please submit cover letter, resume, and five professional references with 
confidence to Frank L. Walsh, Walsh Municipal Services, LLC. Applications will 
be received at walshmuni@gmail.com. Please indicate on your cover letter 
whether you desire confidentiality as allowed under the Michigan Open 
Meetings Act. Alpena is an Equal Opportunity Employer. 
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